
PITCH COACHING 
WITH GAVIN LEACH
“A .B.O.U.T” 
PROCESS 

• A udience Analysis 

• B rainstorm 

• O utline

• U  YoUr Delivery 

• T ech transfer 
process 



AUDIENCE ANALYSIS 



BRAINSTORM



OUTLINE – TRADITIONAL OR PROCESS



YOUR DELIVERY 

• Verbal

• Nonverbal 

• Presentation Aids 

• Preparation Tips 

• How to manage nervous 

• Attire 

• Positioning 



TECH TRANSFER 

• Less science more application 

• Less abstract more concrete 

• Less jargon more everyday language 

• Less hypotheticals and more possibilities 

• Less functionality and more about profitability 



GAVIN’S TIPS AND TRICKS FOR PITCHING YOUR IDEA

• What problem do you solve? 
• “You know how …” – Statement 
• Who are you and what makes you 

special? 
• Why should I believe you? 
• What’s your business?
• Who do you serve? 
• What benefits do your clients get 
from working with you?



MAKING YOUR PRESENTATION 
COME TO LIFE 
Your work can be informative AND persuasive !



FIVE KEY 
ELEMENTS

1. Format 

2. Templates 

3. Pitch Deck

4. Layout/Design

5. Animation/Movement 



FORMAT – PPT, PREZI AND 
KEYNOTE



TEMPLATES –
REASONS TO USE 
THEM !

 “Plug and Chug”

 Looks like you’re a graphic 
designer 

 3 C’s –Color, Consistency, 
Creativity 

 Easy to framework to work within 

 Don’ts 
 Distracting 
 Abstract
 Disconnected 
 Too much “wow” factor 



PITCH DECK BASICS 

 Team 

 Problem/Need Statement 

 Market 

 Revenue Model 

 Past, Present and Future



LAYOUTS – SLIDE 
LAYOUTS

/DESIGN FEATURE



ANIMATIONS/MOTION

Rule #4 –Consider slide transitions


